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. Critical to Quality (CTQs)
. SIPOC

. Process Mapping

. Value Stream Mapping

. Flow

. Bottle-necks

. PIP flow: Product, Information, Payment46. Long term vs Shorttem
. Poka-Yoke (Mistake Procfing)
. PULL and Just-in-Time

. Kanban

. Visual Management

. Standardised Work

. Kaizen and Kaizen Events

. Cause & Effect/Fishbone Diagrams
. Pareto Principle/Pareto Charts

. Lean Six Sigma Projects

. DMAIC basics
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Fundamentals of Process Improvement
General History of Lean Six Sigma
Principles of Lean and Six Sigma

Voice of the Customer, and Business
Lean Six Sigma Belt Roles

Defining a Process

Inputs and Outputs
The 8 Elements of Waste

Sustainable Processes

PDCA
Root Cause Analysis



