
Guest
SPEAKERS

Dr Salman Al Mishari 
Saudi Aramco ( Retired )
Sx Sigma Black Belt for Oil and Gas 
Saudi Arabia

John Dennis
Master Black Belt Trainer 
UK

Friday, 25th

Conference
PROGRAMME

MORNING 

AFTERNOON 

Customized Workshops for companies
Possible Plant tour of NISSAN ( Sunderland ) - In process of being confirmed

Group tours of Newcastle area by request

Monday & Tuesday, 21st & 22nd 
CSSC Accredited Yellow Belt Training and Certification class (pre-registration required)

Thursday, 24th

Wednesday, 23rd
SPEAKERS
9 - 10 am
10- 11 am
11 - 12 noon 

12 -  1pm 
1   -  2 pm  
2 -   3 pm 
3   -  4 pm 
WORKSHOPS
9 - 10 am  
10 -  11.30 am 
2 - 3.30 pm 

Dr Salman Al Mishari:   Root Cause Analysis with Six Sigma in Oil and Gas 
Ann Smith :    Lean SixSigma tools for cutting waste in Healthcare
Marc Lecoultre: How AI is changing process optimization

LUNCH
Prof. Jiju Antony:   Lean Transformation in Service Organizations 
Bushran Naz-Tyrer: The Psychology of Transformation for OpEx 
Miguel Araujo: The Quality Journey at Purveyer 2016-2018

Marc Lecoultre: Applied Machine Learning for process optimization
Dr. Fabio D’Agostino: Using DOE in Pharma and Biotech Applications 
Chris Alcock: Value Stream Mapping

SPEAKERS
9 - 10 am  
10 - 11 am
11 - 12 noon 

12 -  1pm 
1  -  2 pm 
2  -  3 pm 
3  -  4 pm 

WORKSHOPS
9 - 10 am  
10 -  11.30 am 
2 - 3.30 pm 

Ashutosh Pandey: Continuous Improvement Drivers at Nokia 
Prof. Jiju Antony: Why does Lean Six Sigma transformation often fall?
Patricia Esnault :  What future for Six Sigma ?

LUNCH
Miguel Araujo: Lean Transformation- From Improving Flows to People Engagement 
Paul Allen: Drink Tea and Read the Paper ... Lessons from a Sony Corp Black Belt           
John Dennis: Using correct sample sizes for diagnosis of process problems

Adam Bowden: 5S -The most Fundamental of Tools
Paul Allen: SPC Keeping your Processes Stable
Chris Alcock: Using Big Data in your Six Sigma Projects

Miguel Araujo  
Operations Director at Purever IS, 
Portugal

Prof. Jiju Antony
Quality Management & Master Black 
Belt at Heriot-Watt University, UK

Ann Smith
CI Manager, Healthcare Systems
General Electric

Dr. Fabio D’Agostino Lean Six 
Sigma Pharma and Biotech
Gene and Cell Research
United Kingdom

Adam L. Bowden MBB 
Kaizen Coach
UK and USA

Ashutosh Pandey
Head of Continuous Improvement and PMO 
Nokia Corporation 
UK

Bushrah Naz-Tyrer  
Operational Efficiency Manager 
Marks and Spencer
UK

Marc Lecoultre
Expert in AI & Data Science 
Founder at Wazzabi
Switzerland

Paul Allen
Master Black Belt Coach & Author
Complexity Made Simple 
UK

Patricia Esnault
Quality Manager
East West United Bank SA
Luxembourg




