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ILSS| Body of Knowledge for Yellow & Green Belt

. Process Mapping

. Value Stream Mapping

. Flow and Bottle-necks

. Single-Piece-Flow

. Poka-Yoke (Mistake Proofing)

. SMED (Quick Change Over)

. PULL and Just-in-Time

. Kanban

. Visual Management

. Standardised Work

. Kaizen and Kaizen Events

. PDCA

. Root Cause Analysis

. Cause & Effect / Fishbone Diagrams
. Pareto Principle / Pareto Charts
. Industry 4.0 (Introduction)

29. Lean Six Sigma Projects

30. DMAIC basics

1. Fundamentals of Process Improvement
2. General History of Lean Six Sigma
3. Principles of Lean and Six Sigma 62. Alpha & Beta Risk
4. Voice of the Customer, and Business 63. p-values
5. Lean Six Sigma Belt Roles 64. Types of Hypothesis Test
6. Defining a Process 65. T-Tests
7. Inputs and Outputs 66. Designed Experiments
8. The 8 Elements of Waste 67. OFAT
Sustainable Processes 68. Full Factorial Experiments
55 69. Full Factorial Designs
. Critical to Quality (CTQs) 70. Improve Phase of DMAIC
. SIPOC 71. Implementation Plans
72. Control Phase of DMAIC
73. Control Plans
74. Statistical Process Control (SPC)
75. Data Collection for SPC
76. Types of Control Charts
77. Tests for Special Cause Variation

NA—\A—\A—\A—\A—\Q
COONONAWN 2O

NDN
N =

NDNDN
abhow

NNDN
oo N O




	Slide Number 1

