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17.TOC and Bottle-necks
18.Single-Piece-Flow

19. Poka-Yoke (Mistake Proofing)
20.SMED (Quick Change Over)
21.PULL and Just-in-Time

22. Kanban

23.Visual Management

24 Standardised Work

25 Kaizen and Kaizen Events
26.Fake Lean vs Real Lean

27.The Gemba and Gemba Walks
28.Lean Leadership Style

29.PDCA

30.DMAIC basics
31.Define Phase of DMAIC

32. Problem / Opportunity Definition

33.A3 Reports

34. Measure Phase of DMAIC

35. Data Collection

36. Graphical Analysis

37. Analyze Phase of DMAIC

38. Root Cause Analysis

39. Cause & Effect / Fishbone Diagrams

40.Improve Phase of DMAIC

41.Digital Transformation / Automation /
Robotics as examples of
Improvement

42.Control Phase of DMAIC
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